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I respectfully submit this submission to the inquiry as an alumna and a retired staff 
member of the University of Tasmania. The inquiry into UTAS is timely. 

I believe the changes to the Act with a reduction in  membership of University 
Council, in the status of the University Foundation and the Alumni have resulted in a 
lack of recognition and acknowledgement of the importance of the relationship of the 
University to its community and the support from alumni and other members of the 
community for the University through philanthropy and engagement.  

I am concerned for the apparent disdain UTAS has been showing for its community 
and the lack of respect for the historical relationship it has held with alumni, donors 
and other philanthropists as well as the wider community. This is currently 
demonstrated by very public reaction to the University's plans to move its campus in 
Hobart. There are however less public, sometimes quite subtle but nevertheless 
significant changes in acknowledgement of donors and alumni and the presentation 
of cultural activities through theatre, music and fine arts as well as named lectures 
and public presentations.  

I believe these issues fall under the Terms of Reference of this Inquiry in respect of 
the constitution, functions and powers of the University, and of University Council, 
measures to ensure accountable executive, fiscal and academic decision making, 
and also matters incidental thereto.  

The University Act and recent changes 
University Council is the key decision-making body within the University and is 
accountable for all aspects of the University's operations.. Its composition has been 
significantly altered in recent years largely in terms of the reduction of University 
representation – particularly academic staff and students. Membership numbers 
within Australian University governance bodies have decreased since 1900 
remaining relatively stable until 2000 and in 2015  falling more dramatically. In the 
case of UTAS from 24(1992-2011) to 14 (2012). 
In 2011 a review by Chancellor Damian Bugg into the size and composition of 
council involved a reduction in membership to between 10 and 14 allowing  " ...a 
new-look Council following the passage through both houses of parliament late in 
2012 of amendments to the University of Tasmania Act 1992. ... This will allow the 
Council to become more responsive to the day-to-day needs of a university with five 
major campus locations." (Ann Rep 2012)  
This reduced membership no longer includes an elected member of the Alumni nor 
an elected student member, and six of the members are appointed by Council itself. 
The membership is: 
Chancellor (ex officio) 
Vice-Chancellor and President (ex officio)  
Chair of Academic Senate (ex officio) 
Two members appointed by the Minister for Education 
Up to six members appointed by Council 
One member elected by academic staff 
One member elected by professional staff 
A minimum of one student appointed by the Council 
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The special role of the University of Tasmania as the only university in the State 
depends upon understanding its history and demonstrating a respect for and an 
acknowledgement of the opportunities for innovation, partnership and community 
engagement. The University of Tasmania Act 1992 states in Division 2 Constitution, 
functions and powers 6(a) "to advance, transmit and preserve knowledge and 
learning " and 6(g) "to engage in activities which promote the social, cultural and 
economic welfare of the community and to make available for those purposes the 
resources of the University".   
 
The University Council is a body which should preserve and properly respect the 
staff, students, alumni and community of individuals as stakeholders in the academic 
enterprise rather than acting as a controlling corporation. I believe that the much 
reduced membership and the means of selection of members has resulted in a lack 
of respect for and recognition of the history, heritage and significance of the 
institution as the only university in the state. 
 
In the following examples of my concern I use a broad definition of community 
including University alumni, as well as influential members of the community in 
business, political roles, community organisations and general members of the 
public. In this definition I do not preclude University students, teachers and 
researchers nor its professional staff. I also do not wish to impugn current members 
of staff in roles related to the examples I use. 
 
University Foundation 
The university Foundation was established in 1994 as a body independent of the 
University but committed to its support. It had a Board of Governors and a Board 
chaired by significant Tasmanian leaders. A Foundation was also established in the 
USA in 2006 to make it possible to raise funds there with appropriate tax 
deductibility. This became important in the Save the Tasmanian Devil program 
because of the interest and support for the cartoon character Taz. 
 
In May 2018, the University Foundation Committee Ordinance took effect confirming 
the establishment of the University Foundation Committee (UFC) as a Committee of 
the Council. It is currently chaired by the Vice-Chancellor. The University wound up 
the University of Tasmania Foundation Inc of 1994 which had been the independent 
organisation set up to manage and administer trusts, bequests and donations as well 
as to grow philanthropy. All monies and other assets received by the Foundation are 
to be held by the University and "such monies and assets shall continue to be 
separately identified in the financial records of the University"...  There has been a 
consequent diminution in the public acknowledgement of bequests, donors or the 
demonstration of their commitment through scholarships, the history of buildings and 
other examples such as the gift of the Tyler collection.  
 
The Greenhill Observatory was partly funded by the last Appeal run by the University 
Foundation and the Grote Reber Museum at Mt Pleasant was also largely funded by 
the Grote Reber estate. The original Menzies building was funded by a $1m bequest 
from Ethel Young with $7m from The Atlantic Philanthropies (subsequently revealed 
as the philanthropic vehicle of Chuck Feeney). 
 
Named Public Lectures are an example of both the transmission and preservation of 
the history of ideas and of significant people or events - a very obvious way of 
celebrating the University's heritage. A very recent example is shown in  the case of 
the Arthur Cobbold Memorial Lecture an annual event in memory of Professor Arthur 



 

 

Cobbold who established the Medical School and which was funded by his widow. 
The Cobbold Committee was recently bypassed in the selection of the lecturer for 
2022 because the background and history of the establishment of this lecture was 
not made available to current staff. While a seemingly insignificant oversight this lack 
of 'corporate knowledge' may contribute to the eventual disappearance of important 
history. 
  
Thomas Crawford was an American student at UTAS in the 1960's who made a 
bequest to UTAS establishing a scholarship for students from selected countries to 
study at UTAS. Recent scholars have been mainly selected from Australia. The 
University Foundation also developed the Thomas Crawford Walk through the bush 
along the side of Hytten Hall and the Commerce Building in recognition of his love for 
the Sandy Bay campus. There is currently no indication of whether this well 
interpreted track will be destroyed as part of the Sandy Bay Campus redevelopment. 
 
The demise of an independent Foundation and the current lack of transparency 
about philanthropic funds, scholarships and stewardship and acknowledgement of 
donors is often demonstrated through concerns expressed by some of those donors 
and in an apparent unwillingness to consider philanthropic donations.  
 
Alumni Relations 
During the celebrations of UTAS for 125 years a project was undertaken to provide 
125 stories from alumni and staff of the University. More than 125 stories were 
collected and a substantial book published revealing the love and loyalty of its alumni 
for the University. 
 
Following the amalgamation of TSIT and the University into a statewide institution 
the Alumni was instituted as a friendship and awareness raising organisation (1993) 
and subsequently the Foundation (1994) for fund-raising. The two responsibilities 
were carefully separated.  In 2009 the development of an MOU between the Alumni 
Committee and the University Foundation began "a collaborative and cohesive 
approach strengthening communication, networks and relationships within the 
University family"  An integrated electronic database enabled the maintenance of 
data for alumni, donors and financial supporters. 
 
In 2012 the Annual Report records" UTAS Alumni has enjoyed great success this 
year with an extensive events program, increased communications, and the passing 
of the revised Alumni Ordinance, put forward by the Alumni Committee and 
approved by UTAS Council in August.  A more broad-ranging UTAS alumni family 
now includes UTAS staff members of three years, past and present, and a new 
category of ‘student alumni’ – students who have successfully completed one year at 
the University and also overseas exchange students who have spent a semester at 
UTAS." (Annual Report 2012) 
 
The Ordinance of the Alumni of 2012 was revoked by Council and a new Ordinance 
took effect in September 2013.  In a subsequent revision the Alumni Ordinance of 
2013 was revoked and another new Ordinance took effect from 23 September 
2016.This was the result of a more detailed examination of the Act and I refer in my 
conclusion to the necessity for a change in the Act to remedy this. 
 
Membership of the Alumni now includes only graduates of the University of 
Tasmania or one of the University's predecessors in law but precludes any staff 
members of the University (previously considered Alumni). The University's 



 

 

predecessor institutions include the TCAE, TSIT and the AMC but there remains 
some difficulty in recording these graduates especially in the case of the TCAE 
where student records are not completely accurate nor comprehensive. The 
University has not made these records and their tracing a priority in the most recent 
student record system. This now becomes a problem when for example an alumnus 
seeks to have a reunion say for 1972 (TCAE) alumni and where records are not 
available.  
 
This revision now reduces the membership of the Alumni very significantly and 
clearly represents a diminution of the "broad-ranging UTAS family".   
 
Alumni Advisory Committee 
In the revised Ordinance (5.1, 5.2) an Alumni Advisory Committee was established 
to 

 Develop and drive a coordinated University-wide management framework for 
Alumni engagement, domestically and internationally, to optimise Alumni 
engagement across the University 

 Develop and promulgate the University's Alumni engagement strategies and 
implement relevant policies, procedures and work practices 

 Review, evaluate and make recommendations on major alumni relations 
activities, including maximising the benefits of the University's international 
Alumni networks 

 Review the effectiveness of Alumni engagement strategies and provide 
advice on initiatives that might be undertaken to improve performance across 
the University 

 Oversee and endorse relevant Alumni market research, benchmarking and 
other assessments as required 

 Act as a conduit for advice, support and contribution to the University from 
Alumni 

 Serve as a forum for the exchange of information and ideas between the 
University's various alumni networks and stakeholders 

 provide advice and support to Advancement and the wider University, in the 
development of University fundraising campaigns as they relate to alumni. 
 

This Committee was extant into mid 2017, where it withered and it is believed that it 
has not met since then. This makes any advice, communication, review or 
engagement with Council quite inadequate. 
 
Cultural Activities 
While the pandemic has had a recent impact on the capacity to present to the public 
performances and exhibitions, there were already structural and location changes 
which seemed to have seriously depleted regular public music, theatre performances 
and art exhibitions. The Conservatorium and School of Art in Hobart, the John Elliot 
Classics Museum in Sandy Bay and the Annexe Theatre and Academy Gallery in 
Launceston were examples of consistent and regular sources of community cultural 
activity in addition to their impact on and importance to the Humanities degree 
programs. Changes in academic structure to a managerial model deriving from the 
more corporate focus of Council have been devastating to the freedom and public 
presence of these previously vibrant, welcoming, enterprising, innovative and 
excellent programs. There have also been major changes in the location of these 
facilities, or as in the case of the Academy Gallery, complete disappearance. 
 



 

 

The digital world has also had an impact on the discoverability of these programs. 
The UTAS Website is designed primarily for student recruitment rather than 
providing a portal for anyone to find appropriate information and it is difficult for the 
public to find information using simple search functions.  
 
The fifty-eight-year-old Tasmanian Conservatorium of Music (the Con) as an entity 
seems to have disappeared from the UTAS website. The recently opened building 
adjacent to and part of the Theatre Royal complex called The Hedberg houses the 
Tasmanian Conservatorium. However, it is difficult and complicated to find it on the 
UTAS website. (It is more discoverable by googling Tasmanian Conservatorium.) 
Even the new building (The Hedberg) is visually hidden unless you realise that you 
must turn left after the Theatre Royal into Collins St. The 'shared' foyer area and 
larger expanse of the Theatre Royal on Campbell St doesn't have any bold directions 
to Hedberg.  
 
The Con has a proud history in Music Education and performance with a reputation 
for its excellence demonstrated by membership of orchestras, teachers in schools 
and Departments of Music, composers and ensembles throughout Australia and 
internationally.  Once a Faculty, more recently the equivalent of a School, it is now 
part of the School of Creative Arts and Media within the College of Arts, Law and 
Education. This institution of major significance seems to have lost its association 
with national and international music institutions by it being buried within the more 
mundane school /college grouping. Certainly, there are regular concerts at the 
Hedberg, but they don't have the universal appeal, diversity, breadth nor calibre of 
previous years.  The devastation of a once renowned heritage should not have been 
a result of administrative restructuring.  
 
And what of the Cultural Collections?  
There have been detailed and comprehensive documents in relation to the 
University's Collections which were recognised as long ago as 1998 in "Transforming 
Cinderella Collections The Management and Conservation of Australian University 
Museums, Collections and Herbaria" a report of the DCA/AVCC University Museums 
Project Committee. Subsequently during my responsibility for the Collections (as 
Director of Public Relations and University Extension) the Physics Collection was 
assessed in a survey by the same organisation. Distinguished Professor Jeff Malpas 
took over the management of Cultural Collections on my retirement and published a 
Schedule of Collections and a Consolidation Plan, in 2015 “Invest or Divest?” a 
Report and Discussion Paper Regarding the University of Tasmania’s Cultural 
Collections with an appendix - University of Tasmania cultural policy, cultural 
collections, cultural activities- written by Jane Haley, and finally in 2017 a paper 
entitled "Concerns regarding the University Collections and the role of the Director of 
Collections". These documents reveal the extent of the collections, and the urgent 
need for their proper management, housing and support. They have been shelved. 
 
The Fine Art Collection contains works of major cultural significance and diversity. 
Neither the Launceston nor Burnie campus currently has a dedicated gallery.  The 
Academy Gallery at Inveresk in Launceston was notable for its exhibition program 
and in particular its volunteer support. There were an average of 60 and 80 
volunteers each year from which the support for each exhibition was drawn. The 
sponsorship program was incredibly significant as was the support of the Launceston 
City Council. The Academy Gallery no longer exists.  Those volunteers, sponsor and 
partners have no trust in the University's hollow promise of a resumption having 



 

 

watched the extended time that has been taken since the Gallery was closed with 
still nothing in its place. 
 
The Tyler Collection based in Hobart was established with a gift from Geoffrey Tyler 
(now deceased) an alumnus of this University and his widow Frances Tyler. It 
presents a rare and valuable view of Romanian painting, works on paper, ceramics, 
sculpture and iconography from Romania collected mainly during 1973 - 1987 when 
Geoffrey Tyler visited the country as a member of the International Monetary Fund. 
Substantial funding from the Tylers - Geoffrey and Frances - was intended to 
establish a gallery to house the collection and for proper display and public 
accessibility of this amazing gift. Indeed, in original correspondence Geoffrey Tyler 
made it clear that he selected the University of Tasmania over Melbourne University 
because of the record of public display of the Fine Art Collection. The realisation of 
an appropriate and continuing location for this material has neither been established 
nor foreshadowed. Such an example shows disrespect and poor stewardship of a 
major and continuing philanthropic gesture. 
 
The John Elliot Classics Museum is located within the University Centre and very 
vulnerable to any lack of public access to the Centre and again the pandemic serves 
as a reminder that public access to these valuable collections has had a major 
impact on their visibility. Established in 1954 mainly as a teaching resource in a 
space under the Stanley Burbury Theatre It was renovated in the 1990s enabling 
better access (including a lift) for members of the public and students and better 
lighting and display enabled small events and the capacity for group visits. It 
languishes in the building now underutilised and under threat. 
 
There is a major geological collection of some 130,000 objects housed on Sandy 
Bay in the Geology building, a Physics Collection which is gradually dissipating for 
lack of space and care with national and international significance including material 
from the WW II Optical Annexe, the Fossil Collection located with Plant Science and 
teaching collections in Zoology and Pathology as well as an Antarctic 
Microorganisms collection currently located in IMAS. 
 
The Collections Advisory Council was a body recognising the importance of the 
curation and availability of University art and artefacts and involving members of the 
community with expertise and knowledge in stewarding these collections. There is 
no such engagement anymore and the committee was summarily discontinued 
without adequate recognition to members for the contribution made to the University.  
 
It is clear that the University has completely abrogated its responsibility for proper 
management and resourcing of this whole area. 
 
Community engagement 
The special responsibility of the University of Tasmania as the only university in the 
State was very clearly recognised by its support of Tasmania 2000, a vision for 
Tasmania developed in 1992 by a group of leading Tasmanians. The University took 
a lead in the development and promotion of the concept being one of Tasmania's 
largest enterprises and being well-placed to act as an 'honest broker'. The concept 
was a "strategic alliance for the future of Tasmania operating through a forum 
representing all sectors of the community and aiming to create and sustain in 
Tasmania the kind of planning culture, strategic consciousness and vision the State 
will need to negotiate a difficult passage into the twenty-first century." (Tasmania 
2000 A Tasmanian Manifesto) The ongoing project was rebranded Tasmania 2010.  



 

 

A Model was created by The Centre for Regional Economic Analysis (CREA) at the 
University which provided modeling, statistics and economic analysis of the various 
scenarios of the fora. The goal of Tasmania 2010 as presented in Plan Tasmania 
sought to "facilitate a sense of common purpose among Tasmanian decision-
makers, empowering those elected to political office to exercise effective strategic 
leadership in pursuit of fundamental long-term goals." (Plan Tasmania 1994) 
 
The University funded and administered Tas 2010 Forum inviting international and 
national guest presenters to Tasmania. The enterprise operated from its launch in 
December 1992 through 2000. Two or three forums were held annually in either 
Hobart Launceston or Burnie to introduce topics of importance to an invited group of 
between 120- 150 Tasmanian community influencers, business people and 
sometimes politicians.  
 
While it is not necessary for the particular model to be continued forever the forums 
were underpinned by a strong vision of the role of the University in society: "..it is 
part of the traditional raison d'être of a good university to exercise custodial, critical 
and creative leadership in the long-term interests of its wider society, and as the one 
university in the State, this is an obligation of special significance for the University of 
Tasmania. ... The specific contribution of the University .. will be to ensure the 
integrity of the concept."  (Alan Gilbert, Tasmania 2000 A Tasmanian Manifesto p 
19).  Conducted under a Chatham House approach allowing participants to speak 
freely without fear that their remarks would be used antithetically outside the 
meeting, the forums were intolerant of ideological posturing, party-political point 
scoring or appeals to authority, rank or status. Papers were published and circulated 
to participants. The richness of the discussions and the relationships developed 
became a feature for many years of processes, projects and programs as well as a 
positive approach to the opportunities for Tasmania globally. The university received 
support from participants and connections for a myriad of partnerships, philanthropic 
donations and for its social license.  
 
We need that support now. 
  
In Conclusion 
The University Council is a body which should preserve and properly respect the 
staff, students, alumni and community of individuals as stakeholders in the academic 
enterprise rather than acting as a controlling corporation. 
 
I have addressed two of the functions of the University In the Act 1992 section 6 (a) 
to advance, transmit and preserve knowledge and learning; section 6 (g) to engage 
in activities which promote the social, cultural and economic welfare of the 
community and to make available for those purposes the resources of the University. 
This is clearly the vehicle for the recognition and acknowledgement of the 
importance of the relationship of the University to its community and the support from 
alumni and other members of the community for the University through philanthropy 
and engagement. The transmission and preservation of knowledge and learning 
relates very obviously to the history and heritage of the University through its 
buildings and collections.  
 
The examples I have described serve as a small demonstration of the apparent 
disdain UTAS has been showing for its community, the lack of resourcing and 
support for its Collections and the lack of respect for the historical relationship it has 
held with alumni, donors and other philanthropists as well as the wider community.  



 

 

 
Community Engagement  
Public events are more than a series of lectures or seminars made available publicly 
through webinars. Major named Public Lectures and there are many, offer both 
historical as well as scholarly evidence of the University's significant traditions of 
excellence. Fora, and events in all parts of the State will contribute to the 
achievement  of ideals expressed so appropriately in the statements of Alan Gilbert 
in Tasmania 2010.  
 
Cultural Activities 
A broad view of the various Cultural Activities presented through the School of 
Creative Arts should be managed through a joint committee ensuring quality, 
breadth, continuity and statewide visibility. 
 
The Collections  
The Collections must be resourced, managed and properly conserved as outlined in 
the robust documentation referenced in this submission. It is not acceptable to 
preside over a gradual decay of artifacts occasioned by simply not attending to the 
need for responsible oversight.  
 
Alumni and Foundation 
The membership of the Alumni should be returned to its pre 2012 breadth, and the 
sentiment of the 2010 MOU integrating friend and fund-raising should be 
accommodated. 
 
I believe that there should be a new Act and that it should be clear about the 
functions of the University in particular relation to the provision by the institution of 
public access to Collections, performances, concerts, Public Lectures, buildings and 
other heritage. There should be community participation perhaps through 
membership of advisory committees responsible to relevant officers of the University 
and reporting appropriately to Council. The Alumni and Foundation should be one 
organisation as a statutory obligation with a broadened alumni membership and 
supported through an integrated, properly funded and resourced Development or 
Advancement section. This would include rigorous oversight and stewardship of the 
Foundation funds held by the University. 
 
The special role of the University of Tasmania as the only university in the State 
depends upon understanding its history and demonstrating a respect for and an 
acknowledgement of the opportunities for innovation, partnership and support arising 
from community engagement  I hope to have demonstrated the impact of a crushing 
style of administration on the autonomy of individuals in relation to their capacity for 
innovation, imagination, creativity  and support for 'their' institution - 'their' university. 
 
Finally the in matters concerning smaller universities University of Tasmania should 
be a leader not a follower. 
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